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Shape Work is a project realized with the support of JPMorgan Chase Foundation. It was developed 
to sustain students, who are facing difficult situations while attending professional training courses in 
the VET centres of Fondazione Luigi Clerici, by accompanying them towards a positive conclusion of 
the training course and thus increasing their chances of entering the labour market. 

The project aims at strengthening the Italian Dual System, through the promotion of a virtuous 
relationship between vocational training centers and companies, both being fundamental actors in 
the professional and personal growth of the students.

To achieve this, the project aims at reaching the following objectives:

•	 providing professional figures, who accompany the students during the Dual System, with a 
training course which will allow them to gain the new skills of a “coach”, necessary throughout 
all phases of the accompaniment. This will allow the operator to support the students, who are 
the center of this path of personal and professional growth, by promoting the dialogue among 
educational institution, the world of work and the families;

•	 strengthening the skills of company tutors, who need to be able to understand and welcome 
the particularity of the students, by involving them in activities suitable for their characteristics;

•	 creation of new tools for screening, assessment, monitoring and evaluation of the students’ 
characteristics, skills, training and work experiences;

•	 development of new guidelines which support the implementation of the Dual System and 
facilitate the achievement of the objectives set; 

•	 realization of a pilot project involving a sample of students attending professional training 
courses within the VET centers of the Fondazione Luigi Clerici.

“Taking charge of the students and 
supporting them in a joint venture during 

the transition from training to work” 

Fondazione Luigi Clerici and JPMorgan Chase Foundation aim at 
promoting a strategic alliance among educational institutions, 

companies and families to support young people during their path 
of personal human and professional growth.



PROGRAM

2.30 PM
Registration of the participants

2.45 PM
Words of Welcome

DON MASSIMILIANO SABBADINI, President of Fondazione Luigi Clerici
BRUNELLA REVERBERI, Manager of the Organizational Unit “Educational System 
and Right to Education” for the Lombardy Region
STEFANIA SIGNORELLI Head of Communication Southern Europe  J.P. Morgan

3.15-4.30 PM - ROUND TABLE DISCUSSION about the pilot project
Presenter and moderator
PAOLO CESANA, Director of Fondazione Luigi Clerici

-- Action Plan for Inclusion
MARTINA CERUTTI, Operator of the Dual System, Fondazione Luigi Clerici

-- Competence-oriented didactics
MARGHERITA BREGGIA, Educational department, Fondazione Luigi Clerici

-- Business relationship with companies
GIUSEPPE PORZIO, Business consultant

-- The analysis report
REPRESENTATIVE of Cattolica University

-- The experience
MONICA RIVA, Manager of the Pole Lecco, Fondazione Luigi Clerici
STUDENT, Fondazione Luigi Clerici

4.30 PM
Q&A
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